MINUTES Date 3/17/2016
Monthly Faculty Meeting
Department of Electrical Engineering

Present: Roger Dougal, Chair
Seongtae Bae David Matolak
Andrea Benigni Enrico Santi
MVS Chandrashekhar Grigory Simin
Yinchao Chen Jamie Steadman
Herbert Ginn Guoan Wang
Asif Khan Bin Zhang
Krishna Mandal

Absent: Mohammod Ali, Charles Brice,Paul Huray, and Xiaofeng Wang

Recorder: Nat Paterson

The meeting was called to order by Dr. Roger Dougal at 3:30 p.m. in EE Conference Room 3A75 on March 17,

2016.

1. Guest Speakers -

= Adobe Acrobat -

(¢]

Mr. London described impending changes to Adobe Acrobat (web service, rather
than purchase). Due to loss of support for current versions, there is a security risk.
Versions of Adobe Acrobat older than V10 will no longer supported. Mr. London will
inform the faculty on the exact process and new software to be used instead and
how to install it, later.

= Family Fund --

o

Mr. Steve Farwick — Director of Annual Giving — encouraged faculty to participate in
the annual giving campaign, and to contact his office if they needed help with
raising money via a new Crowdfunding approach. This could be for any purpose,
including perhaps for funding a research project. See Appendix A for details.

= PI Academy - Dr. Michael Matthews

2. Announcements -

o

ThePIAcademy is an initiative shffivecfdrdgitejdnid gndt he
senior faculty to share, network, and collaborate their research ideas and best
practices.

The current format is to meet for an hour once a week. Each session will cover
different topics. i.e. how to write a strategic budget, how to submit proposals on
USCERA, NSF career grant workshop, plagiarism, etc. Any inputs from the faculty

on the time of the day and interesting topics are welcome. More information for

the first session will be sent out shortly. Newer faculty are encouraged to

participate.

A new endowed scholarship was established in honor of Robert O. Pettus by

gratefully alumni. Will first be offered to an incoming freshman this fall.

Spring Teaching Discussion Group — March 16 at 12 PM in Faculty Lounge. Faculty

are encouraged to participate.

»= Peoplesoft PI Webinar- March 22 at 9 AM in 3A75. Coffee and donuts will

be provided to encourage attendance.

Faculty Senator must be selected by March 25

Fall 2015 Assessment Review Meeting has been scheduled for March 31. Everyone

please accept the meeting request

Biennial Curriculum Retreat is scheduled for Fri May 13, all day, followed by

reception at Dr . .HBDerwgadlcase plaroto paticipate.
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3. Committee Reports -
I. Undergraduate Committee - Dr. Simin
The Assessment Process Metrics — adoption of the new assessment process was evaluated. The color
scale represents the progress of each criteria being used to assess course outcomes for each course.
The darker color means that the course has fully implemented that improvement. Ultimately, every cell

should be in garnet color.

Grade assignments using BB rubric shows only one course earned the garnet color. Dr. Simin
encouraged everyone to start using this process more.

~ Review of Fall 2015 Assessment Process
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Next actions:

o Fall 2015 Assessment data will be reviewed in more detail at the meeting on March
31, 2016.

o I F you haven'’t al readtgrfusing Rlackbbad to agtept t 0 s
assignments, to do grading, and to report grades to students during this Spring
2016 semester.

o Syllabi for all 500 level courses should be reviewed, updated - especially with
outcomes, and measured by the end of Spring 2016.

o Blackboard Coordinator, Mirwazul Islam, is available during Spring 2016 to assist
you with implementation of the assessment, recording, and reporting processes.

II. Graduate Committee - Dr. Ginn
PhD student recruiting plan -

Dr. Ginn presented the PhD enrollment trend (see Appendix B) to understand how to move forward on
developing a recruiting plan to increase PhD population.

o Since Fall 2012 there were 1.5 students enrolled each semester.
o More competitive financial package is needed. Even stipend of $1800 a month was
not accepted by most applicants.
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o What is the suitable number of admissions to re-attain an enrollment of 60 full-time
PhD students? Dr. Dougal suggested at least 10 per year are required.

Next action:

o A more detailed recruiting plan will be presented in April 2016 meeting.
III. Faculty Development Committee — Dr. Matolak — No Report
Iv. Report of Chair -

Best practices in advisement - as the university is focusing on the quality of advisement, Dr. Dougal
presented a few best practices for better spending the advisement time to the faculty. Advisement is
not just to approve course selections, but to understand the advisees’ progre

o Understand your advisee’s academic situation:
= Use EAB Platform- This is a new tool that will give an overview of academic
record; however, it is not a forward looking tool. It will officially be
launched shortly.
= This platform will be available in Fall 2016.
o Ask advisees how they do both in and out of the classes
o Suggest extracurricular activities
» Graduation with Leadership Distinction - It recognizes students who have
gained experience beyond the classroom and who are able to express what
they’ " ve |l earned, how the experience has <cha
influence their future career.
e 2 tracks best apply to EE students (See appendix C for details)
o Leadership in Professional Engagement
= Through Professional Leadership (e.g. IEEE officer)
or
= Through Professional Engagement (internship)
o Leadership in Research

= Research - Undergraduate research assistant, Magellan scholar, REU, etc.
= Internship
o Future career:
= Job opportunities
*= Graduate school

Suggestion:

o Dr. Simin suggested that a webpage containing all information on advisement and
courses selection be available inone placeso i t’'s easy to find durin
advisement appointment.

Next actions:

o Nat - Check with Stacey Bradley to get faculty access to EAB for the next

advisement period
o DavidLondon--Devel op an “"Advisement” webpage as a ma
o Submit the proposed example plan for Graduation with Leadership Distinction to

USC Connect office for approval and to be added to the database

Summary of Advisor Effectiveness Survey — to understand how we do and to make appropriate
improvement on advisement, a survey, EE Advisor Effectiveness Survey, was deployed to all
undergraduate students for their feedback.

The result of 26 responsessofars how t hat wgewelt. eNodtadents chose™ Hel p! Pl ease fii
another advisor!”
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Reimbursement Schedule for purchase of a pen-enabled device - as a follow up to last month meeting:
the department is committed to equiping all faculty with a pen-enabled device to promote electronic
grading of course assignments on Blackboard. Below is the reimbursement schedule.

Cost of a Device Reimbursement

$1000 100%

$1,001 - $2,000 $1000 + 50% of the rest up to $1500
i.e. $1500 = $1000 + ($500*.5) = $1250

$2,001 and up $1500

The purchase of the device will be through Mr. David London or a purchasing card. If you purchase the
device with your purchasing card, please contact Nat Paterson for an account information for fund
allocation.

Next actions:

o A list of recommended devices will be distributed to the faculty. Please make your
selection and purchase in time to use the devices during our curriculum retreat in
May.
V. Business -

Selection of a faculty senator -- to replace Dr. Krishna Mandal whose term is expiring at the end of
spring 2016.

Nomination — Dr. MVS Chandrashekhar
Vote - All in favor
Next action:

o ForwardDr . Ch a mameatd Biane Gooding.

Meeting adjourned at 5:35 PM
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Crowdfunding at the University of South Carolina

Crowdfunding is funding a project or venture by raising many small amounts of money from a large
number of people, typically via email and social media.
Benefits:
e Donors choose specific projects
e Donors become your messenger
e Alumni are empowered
e Provide tailored stewardship

A good project must have:
e Astory with a compelling need and a short video that explains the project/need.
e Ateam of no less than 5 individuals including a project leader and project champions
e Acrowd of constituents you believe will help fund the project. Who will you email? How many
followers/friends do your social media platforms have?

All proposed projects will go through an application process with review by a committee.

There are three phases to a crowdfunding project.
e Quiet Phase — 4-6 weeks of creating content, a marketing schedule and time for review by
Office of Annual Giving
e Active Phase — 30-45 days of active solicitation via email and social media
e Post Campaign Phase — 3-9 months of stewardship and updates after project

A project leader should commit 5-7 hours per week during the quiet phase, possibly more in active
phase,
e Project champions must commit 2+ hours of work during campaign.

A project goal must be realistic and use the guideline of $4 raised for every email address solicited.
e Goals larger than this must be a multi-channel project utilizing major gift officers and have
20-30% committed before quiet phase.

Donors to your project are donors to the University of South Carolina.
e Each gift made to your project may be stewarded by the university beyond any stewardship
you carry out,
e Asdonors to USC, they may receive other university communications and/or solicitations.

Our crowdfunding platform receives gifts solely through credit/debit card transactions to benefit the
University of South Carolina.

SOUTH CAROLINA

College of Engineering
and Computing
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Appendix B

Ph.D. Enrollment Trends
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PARTICIPATE: PEer LEADERSHIP

Student Organization(s) 1EEE, HKN, IEEE Power & Energy Society

Other Leadership Opportunities: A Capstone Design Project Leader

Appendix C

Why this is important: Leadership experience will provide additional skills to students in their future careers.

How students can get started: Join the organization of your choice at the New Student Convocation in August or contact
the officer of the organization directly.

IEEE — Amy Landau — (alandau@email.sc.edu)

HKN — Amanda Elliott (ELLIOTA3 @email.sc.edu)

IEEE PES — Jon Siegers (SIEGERS)@email.sc.edu)

GLD in Professional Engagement with Peer

Year Semester emdei Requirements
Sophomore Fall 2016 Apply and complete orientation (via Blackboard)
Obtain an officer position with a student orgnization Beyond the classroom experience A
Spring 2017 Attend an IEEE seminar Enhance Activity #1
Apply for an internship for summer 2017
VAv:i[t?:;;kﬁagtes)r Center workshop (interviewing skill, resume Enhance Activity #2
Attend a Career Fair Enhance Activity #3
Summer 2017 Internship (120 hours) Beyond the classroom experience B #1
Junior Fall 2017 Take PHIL 325 Course work #1 Secondary
Spring 2018 Obtain an officer positon in your organization, President Beyond the classroom experience B #2
Senior Fall 2018 Take MGMT 371 Course work #2 Primary
Attend E-Portfolio workshop
Spring 2019 Take in UNIV 401
Attend & Present your experience at Discovery Day Presentation
:;J:j)rlzg(ljiéi’;)r:ifslgiéziel\/rlzrech 15) including key insights Analysis
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